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g CASE STUDY

Problem.

Funerama is a funeral planning tool designed for a
group of providers in the funeral sector of the
Netherlands. The challenge was to think of a
market that understood the needs of both
suppliers and planners. And how both actors
would coexist in the same ecosystem.

Tackle the process using Design Thinking
methodology that allows the client to get an
MVP (minimum viable product). This
approach would allow us to understand the
business and eliminate assumptions during
the design and development stages.

Product Owner.
Project Manager.
Business Analyst.
UX Designer.
Dev Team.
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c THE PROCESS

We empathize with
users through
testing.

Testing creates new

Empathize to help ideas for the project.

define the problem.

EMPATHIZE DEFINE IDEATE PROTOTYPE

New ideas from
prototypes.

Design
Thinking.

The test reveals

Design Thinking is a non-linear iterative process discoveries to
that allowed us to validate hypotheses with the client, redefine the
problem.

team and users.
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“ EMPATHIZE

Steven / Supplier of funeral products

Age: 42,
Work: Director of a funeral provider

Married, 2 children.

jon: Leiden, South Holland
Province, Netherlands
Archetype: Enthusiast and
entrepreneur.

Bio:

Steven is always looking for new business opportunities and is
aware of the changes that arise in the funeral sector in The
Netherlands. He plans to grow his business thinking of digital
transformation. He leads a family business and not only looks
after their own business but also loyalty in the sector in
general

Personality:
Introvert Extrovert
L]
Analytical Creative
a
Loyal Variable
e

Passive Active
L]

Goals:

 Expand his services as a provider in the funeral sector.
 Group and unify the agents of the sector to generate a loyal
and better-regulated market.

Erik / Funeral Planner and Director

Age: 54.
Work: Funeral Director.

Location: Leiden, South Holland
Province, Netherlands
Archetype: The connector

“

Adaptable

Bi
Erik has worked in the funeral sector for over 25 years. In his
professional career he was able to under
planning process from end to end until becoming Funel
director. He can also meet the needs of family members,
organizations and funeral planners. He has a strong

background in different platforms for the funeral sector.

and the entire

|

Personality:
Introvert Extrovert
L]
Analytical Creative
L]
Loyal Variable
L]
Passive Active
L
Goals:
« Participate in the digital transformation of the funeral
sector.

Facilitate how people do business in the sector.
Understand the needs of the funeral planner to bring a
pleasant digital experience.

Motivations:

Quality

price
Scope
Speed
—

Frustration:
o Not being able to achieve something in mind
o Lack of recognition as a key player in the business.

Preferred channel:
Mobile
Email

Social Media
-

Motivations:

Quality

Price

Scope

Speed
-_—

Frustration:
« Lack of communication or ambiguity.
o Planning funerals is too time consuming,

Preferred channels:
Mobile

Email

Social Media
=

Traditional Ads

Who are the users
IN Funerama?

To understand needs, behaviors and expectations with the tool, 2 personas
were introduced to the team.

° Funeral Planner and Director.
° Supplier of funeral Products.



p DEFINE

Framing the problem

Point of View:

User + Need + Insight.

This approach helps us to think about possible scenarios that will later
become user stories. And at an early stage this perspective reinforces
the team's understanding.

Funeral Planner

A funeral planner needs to organize a multi-day event for a
specific family by scheduling different services at a funeral
location because it is important to keep track of how families
can safely and quietly say goodbye to their loved ones without
any inconvenience.

Funeral Supplier

A funeral service provider needs to offer their services and
show their availability to the funeral planners because in this
way they achieve greater exposure of their business by
generating relationships with other providers in the sector.
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c IDEATE / AFFINITY DIAGRAMS

What we did is to break
down great epics into
more specific tasks until
we get a complete

journey.

Tasks

Touchpoints

Channels

Behaviors

Thoughts

EMotions

Ideas and Opportunities
Internal Ownership

Funeral
Director

Before During After

searchfor  Select  BOOK sz receive

POSITIVE POINT .

Know Understand

ACTIVITIES aboutthe .. Sem o pom  RESSter 10 Gl Lo s ilteied i Review
platform works P
Plan a
NEUTRAL POINT
funeral
NEGATIVE POINT _———
Boglka Select Select  seecmpesof  Select Start
funeral e Timeof
Funeral 5 ation day needed of sl
each services Services
i .
Booking

Indicate Name,

Create i Show Event Resshvatlon Notification of

. Approved
Event — deoss Detail ki the Reservation
P Automatically -
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c IDEATE | USER JOURNEY

Before During After

Know about the e Understand how the i S st
mmmmm pltform werks

ineo he dssnbcord.

Enter to the L]
frodeicind Contact to Finish the funeral.
Funerama

Know about a Contact to
new planning P Make the the family
tool [ payment Search for
funeral locations
the platform Ask for access business
works

Select a supplier.

Go to the event.

osg Ll =T

@ugd B B/ JEHA EN B & R & 422 B2 dRmse |l

INTERNAL OWNERSHIP
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IDEATE / USER FLOWS

SEGETRATON

PR DASROARD. CReaTE Users CRRATE SRS

REGISTRATON

ustormveNTs

www.mobydigitalcom @




c IDEATE [ USER FLOWS

LANDING PAGE

regular user enters to the
landing page.

%
REGISTRATION

-—
SUPPLIER'S DASHBOARD
User enters to the dashboard

to upload services and
products for booking,

CREATE USERS

If necessary, suppliers can
create users who work as
collaborators in the same
company.

Why are we doing all this?

CREATE SERVICES

User will select the type of
service from a list.
Configuration steps will help
setup the creation.

Because decisions are made while moving forward in the project. Our job is to settle the
process and the validation stages. In this way we are imagining the hypothetical product,
we can see it together with the stakeholders and the development team.

And so we are all on the same page.
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g IDEATE | USER FLOWS

000

LANDING PAGE

regular user enters to the
landing page.

SEARCH

User search for a supplier,

service, product or location.

REGISTRATION

000

000

«
LIST OF SUPPLIERS
User can view a list of suppliers

to choose from diifferent
services.

SUPPLIER'S DETAIL

User check for available
services, address and media
gallery for the selected
supplier.

000

000

EVENT DETAILS

Once the event is created, user
can access to the deatils when
requiered.

=

CREATE EVENT

User creates an event related
to a family and the deceased.

LIST OF EVENTS

&=
BOOK SERVICE

User select the services to start
planning the funeral.

| E—

ORDER DETAIL

This page contains all services,
prices, date, address and
family information.
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g IDEATE | COMPETITIVE ANALYSIS

14

Types of different
platforms.

What do we observe to do
the competitive analysis?

1. Functionality and user interface patterns.
2. Target audiences.
3. Business strategy.

4

Large groups of
products and
services.

Portals, tools, direct
competitors and a
winner.



IDEATE / COMPETITIVE ANALYSIS
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g PROTOTYPE

Fromthe
prototype«
to thefinal -
product.

At the begining with low quality wireframes to validate our assumptions with
the customer and the development team. Prototypes with InVision helped us

to evaluate the product scope, understand user behavior and refine each
iteration.



PROTOTYPE
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g TESTING

Testing

We face the product to the users, evaluating points of pain, improvements and
opportunities together with the product owner. We focused on a core scenario (bookear a
funerary event) from which we obtained the following.

l Big Scenario 3 Opportunities l Workshop

The process of booking funeral events was not  Offer combined services, think about new We joined Business Analyst, Product Owner and
what the user wanted: secondary users and offer company UX for 3 days to rethink improvements of what
Unclear, confusing and too many steps. registration to manage branches. we learned.
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s MOCKUPS

funerama

funerama

VERBINDT DE UITVAARTBRANCHE

Find your supplier

Al funeral locations.

N\
-
Find your product or service —

v Allservices v Who ar|

Het gemak van Funeramn

Funerama innoveert de

uitvaartbranche

Een neutrale partner

il o

In 3 stappen een uitvaartlocatie boeken

Benieuwd naar de voordelen voor uw onderneming?

e scress

Kies een datum en tjd

i op e

Ba

Rond de hoeking af

-
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Landing
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s PRODUCTO FINAL
Style guide

Logotype

funerama

Tags
Color Palette

! ' Components
= Tags
BTN DEFAULT BTN DISABLE N
provwes P P o
Remember me Remember me amsbypage 25 v 1-2
Remember me @ Remember me Resultss 12501100 Y
s
Glyph racter lected ay !
m Nome
ol printing and typesetor y.tor n e
arc ethe 15005, when an u cincg i and 3
O et itto make a type book. Name
Regular Weekend Weekend in Month
Bold
D
Glyph haracter
Lorem Ipsumis simply dummy text of the printing and typesetting industry. Lorem Ipsum has i o T
been the industry's standard durmmy text cver since the 13005, when an unknown printer took a
galley of type and scrambled it to make a type specimen book:

Font pairing

Regular
Regular Italic

Heading 1 Heading 2 Heading 3
iore Bask , re Baske , u v
Heading 4 Heading 5 teading 6
Body text Body text bold

Open sans 14p per

Heading 1 Heading 2 Heading 3
feading 4 Headings

Line h

D E X‘ s :

Display 4

Display 3 Display 2 pisplay 1

The spectacle before us was indeed
sublime.




WAS THIS
HELPFUL?

Take the next step

CONTACT US
in L f
NL ARG USA
Den Haag Cordoba Buenos Aires Miami
hallo@mobydigital.com hola@mobydigital.com che@mobydigital.com hello@mobydigital.com

+54 351 481 9776 +54 11 5272 5500 +1 305 922 8102
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